Your facilitator will guide you through the game’s three phases:
Information gathering, discussion, and shared group response.

The session will take approximately 50-60 minutes.

At the start of the session please choose a set of cards from the following pages, to help
prompt discussions. Each set includes:

One story card, describing a brief scenario involving a patient safety situation from
the perspective of a patient or healthcare worker.

Two info cards featuring information relating to patient safety and error reporting.
Two issue cards featuring key issues relevant to patient safety and error reporting.

At the end of the session, your facilitator will ask you to refer to the position statements
(see the last page of this document) and choose which one best reflects your position on
error reporting and patient safety.

1.Information gathering

Clarify your personal view on the subject,
reading and selecting the cards which you feel
are most important or of interest to you. The
facilitator will invite each player to summarise
their cards in their own words.

Approx. 20 min.

2. Discussion

Together with the other players, start discussing
and identify one or more larger themes that you
all feel relevant. Everyone gets a chance to
speak. Discuss in-depth themes that the group is
most interested in.

Approx. 20 min.

3. Shared group response

Reflect on the theme(s) that the group has
identified and the cards that sustain the
arguments. As a group, can you reach a positive
consensus on a policy position that reflects the
group’s view? You can formulate a new common
policy, if you wish.

Approx. 10 min.



You have a right to a voice: speak your truth.
But not the whole truth: don’t go on and on.
Value your life learning.

Respect other people.

Allow them to finish before you speak.
Delight in diversity.

Welcome surprise or confusion as a sign that
you've let in new thoughts or feelings.

Look for common ground.

‘But’ emphasises difference; ‘and’ emphasises
similarity.





































































POSITION 1. All staff should report all concerns they have regarding patient safety, without fear of
recrimination, in the knowledge that learning will happen and the system will be improved. Patient
safety should be our top priority as healthcare professionals.

POSITION 2. All staff should report only serious concerns they have regarding patient safety without
fear of recrimination, in the knowledge that learning will happen and the system will be improved in
relation to serious concerns.

POSITION 3. All concerns regarding patient safety should be reported, but only by senior members of
staff. Reporting by more junior members of staff is less likely to be effective.

POSITION 4. Staff cannot be expected to report safety concerns because they are too busy providing
care. There is no value in reporting safety concerns if a patient wasn’t harmed or placed at risk. It is
just a waste of people’s time and resources.



